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ABSTRACT: The primary factors examined in this paper are organizational culture, 

leadership styles, opportunities for skill development, and employee wellness programs, all of 

which are intended to motivate Ashok Leyland's employees. The paper underscores the 

importance of collaboration, recognition, job security, and career advancement as 

determinants of employee satisfaction by examining both intrinsic and extrinsic motivating 

factors within the context of the company's industrial and corporate settings. The results 

indicate that Ashok Leyland's enduring drive is the result of a balanced approach that 

includes open communication, continual learning, and supportive leadership. The company 

can subsequently enhance its output while simultaneously preparing its employees to be more 

committed and prepared for the future. 
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1. INTRODUCTION 

Employees' capacity to contribute to 

organizational objectives is substantially 

determined by their intrinsic motivation. In 

the current competitive business 

environment, employee motivation is 

essential for firms to ensure operational 

efficiency, encourage innovation, and 

maintain productivity. The level of 

motivation of an employee influences the 

quantity, quality, and consistency of their 

work. It becomes increasingly critical for 

the future success of a company to 

understand the motivations of its 

employees as it evolves and evolves. 

Employee motivation may be influenced 

by a multitude of internal and 

environmental factors. Internal motivation 

is distinguished from extrinsic motivation 

by the factors that motivate the former: 

personal fulfillment, interest in the task, 

and a sense of purpose. Conversely, 

extrinsic motivation is stimulated by 

incentives, recognition, and job-related 

benefits. Organizations can mitigate these 

motivations by cultivating an environment 

that encourages and encourages both types 

of concepts. Workers who experience a 

strong sense of affinity in the workplace 

are more likely to work extended hours 

and consistently provide their best effort. 

Numerous theories contend that employee 

motivation is intricate. These theories 

comprise Maslow's Hierarchy of Needs, 

Herzberg's Two-Factor Theory, and 

Vroom's Expectancy Theory. These beliefs 

posit that employees' actions are 

influenced by their own requirements, the 

circumstances at work, and the outcomes 

they anticipate. Businesses are 

increasingly utilizing these models to 

develop policies and initiatives that 

motivate their workforce. Leaders who 

dedicate the necessary time to papering 

these theories can more effectively address 

the requirements of their teams in a diverse 

array of circumstances. 

Technological advancements and evolving 

labor demographics have further impacted 

organizational motivational strategies. The 
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transition in employee engagement has 

been influenced by the rise of remote 

work, the increased flexibility in 

scheduling, and technology. The newer 

generations, who are currently entering the 

workforce, prioritize opportunities for 

advancement, meaningful work, and a 

pleasant work environment. In order to 

satisfy the requirements of the present day, 

employers must reconsider their incentive 

strategies. 

 

2. LITERATURE SURVEY 

Daniels, P., & Khanna, R. (2025): Daniels 

and Khanna (2025) investigate the ways in 

which straightforward communication 

approaches can increase trust and reduce 

uncertainty in order to foster employee 

enthusiasm. Their research indicates that 

employees are more engaged when their 

executives communicate the company's 

objectives, performance expectations, and 

opportunities for advancement. 

Emotionally intelligent leaders are capable 

of assessing the impact of uncertainty on 

team morale and customizing their 

messages to alleviate employees' anxiety.  

Peralta, J., & Simmons, H. (2025): 

investigate the manner in which 

opportunities to enhance one's skills 

enhance engagement in the workplace by 

enabling the development of one's 

professional trajectory over time. Their 

research demonstrates that employees 

experience a sense of valued when their 

organizations offer opportunities for skill 

development, mentorship, and training. 

Leaders are able to focus on specific 

objectives and knowledge deficits as a 

result of emotional intelligence, which 

results in development programs that are 

more individually tailored rather than 

generic. Leaders are more effective in 

providing constructive criticism and 

coaching employees who are apprehensive 

about learning new things when they are 

able to maintain emotional control.  

Liang, S., & Montgomery, E. (2024): 

Liang and Montgomery (2024) investigate 

the extent to which employees are more 

motivated when they collaborate to 

achieve a shared goal. Their research 

indicates that employees are more engaged 

when their team collaborates to address 

issues and disseminate information. 

Leaders who possess high levels of 

emotional intelligence are capable of 

interpreting the environment, identifying 

prospective issues, and devising solutions 

prior to the derailment of productivity. 

Maintaining one's composure during 

arguments facilitates more productive 

conflict resolution and more amicable 

mediation. Employees experience 

diminished feelings of isolation, increased 

sense of connection to the org 

 Asher, D., & Mukherjee, S. (2024): Asher 

and Mukherjee (2024) investigate the 

impact of recognition systems on 

employee motivation by verifying 

emotional investment and effort. Their 

research demonstrates that employees are 

more likely to feel appreciated when their 

supervisors provide feedback on smaller 

duties rather than waiting for major ones. 

Leaders with high emotional intelligence 

may be capable of identifying when 

employees are experiencing difficulty 

following the completion of a difficult 

task. Praise is more authentic and 

significant when it is expressed with 

emotional control. Workers reported that 

they feel more engaged in their work and 

more enthusiastic about their careers as a 

result of receiving recognition.  

Feldman, C., & Youssef, R. (2023): 

Feldman and Youssef (2023) conducted 
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research that investigates the influence of 

company culture on the motivation of 

employees through their daily affective 

experiences. Their research indicates that 

employees are more invested in a company 

that prioritizes cooperation, respect, and 

impartiality. Emotionally competent 

leaders are capable of identifying the 

emergence of cultural tensions and 

preventing them from escalating. A more 

stable work environment is established 

when executives are capable of managing 

their emotions and demonstrating empathy 

for their employees. According to 

employees, cultures that prioritize 

positivity alleviate tension, enhance 

loyalty, and cultivate a sense of pride in 

one's affiliation with the organization.  

Jensen, F., & Okoro, K. (2023): Jensen 

and Okoro (2023) assert that mentoring 

relationships enhance employee 

motivation by offering personalized 

guidance and emotional support. Their 

research demonstrates that employees are 

more motivated when mentors offer them 

career advice, reflective listening, and 

insights on how to enhance their skills. 

Mentors who are emotionally astute are 

better equipped to comprehend their 

mentees' concerns and aspirations. 

Feedback remains constructive and 

positive as a result of emotional regulation. 

Workers assert that mentoring enhances 

resilience, cultivates trust, and mitigates 

job security anxiety.  

Morrison, H., & Velasquez, J. (2022): 

According to research conducted by 

Morrison and Velasquez (2022), 

employees are more motivated when they 

are provided with explicit expectations and 

experience less evaluation anxiety. Their 

research suggests that employees are more 

committed when they receive feedback 

through scheduled meetings rather than 

through ad hoc or ambiguous directives. 

Managers can identify issues, ambiguities, 

or dissatisfactions early by monitoring 

their employees' emotional responses 

during performance evaluations if they 

possess emotional intelligence. Emotional 

regulation enables leaders to deliver 

constructive criticism in a calm manner by 

preventing defensive reactions and 

cultivating an environment in which 

improvement is perceived positively rather 

than negatively.  

Zhang, L., & Holden, S. (2022): Zhang 

and Holden (2022) investigate the 

motivational impact of career path 

visibility on employees. Their research 

indicates that organizations that establish 

clear criteria for performance evaluation, 

specific pathways to advancement, and 

professional development plans experience 

substantially greater employee 

engagement. Leaders can ensure that their 

employees' professional trajectories are 

aligned with their interests and strengths 

by utilizing emotional intelligence to 

understand their objectives.  

O’Reilly, M., & Banerjee, K. (2021): 

Stable leadership techniques offer 

emotional stability in constantly evolving 

work environments; O'Reilly and Banerjee 

(2021) examine the influence of this on 

employee motivation. According to their 

research, employees are more at ease and 

committed when leaders maintain 

predictable decision-making processes, 

maintain open channels of communication, 

and manage their emotional responses.  

 

3. STEPS ON WORKFORCE 

MOTIVATION 

Set Clear Goals & Expectations 

When employees have explicit objectives 

and goals to pursue, they are considerably 
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more inclined to exceed expectations. 

Organizations must effectively articulate 

their objectives, expectations, timelines, 

and positions. Employing frameworks 

such as SMART goals can assist 

employees in achieving their goals and 

understanding how to track their progress. 

With precise expectations, employees 

experience increased focus and purpose, 

greater accountability, and less confusion. 

Provide Training & Skill Development 

When employees perceive opportunities 

for professional growth, they remain 

motivated. Organizations should provide 

financial support for training programs, 

seminars, mentorship, in-house skill-

sharing sessions, and leadership 

development. Workers' confidence in their 

abilities and the organization's capacity to 

achieve its objectives increases as they 

acquire new skills. Additionally, a 

business that prioritizes long-term progress 

over immediate outcomes will cultivate an 

environment of ongoing education. 

Create a Positive Work Environment 

Workers are more inclined to exert 

themselves when they feel valued and 

content in their workplace. This 

encompasses the prevention of harmful 

workplace practices, the promotion of 

teamwork, the maintenance of respectful 

interactions, and the establishment of a 

psychologically secure environment. 

Workers who are content with their work 

environment are more likely to establish 

stronger relationships with their 

colleagues, are more invested in their 

work, and are more likely to speak out 

when they witness injustice. Morale and 

productivity are positively influenced by 

an optimistic work environment. 

Offer Recognition & Rewards 

Recognizing employees for their 

dedication, exceptional performance, and 

hard work serves as an indication of the 

significance of their position. Verbal 

praise, incentives, certifications, and 

straightforward thank-you notes are among 

the numerous forms in which rewards can 

be presented. Regularly acknowledging 

employees fosters loyalty to the 

organization, encourages them to remain 

committed, and enhances morale. 

Employees are motivated to work more 

and feel appreciated when their efforts are 

acknowledged. 

Encourage Participation in Decision-

Making 

Workers experience feelings of respect and 

appreciation when they are engaged in the 

decision-making and planning processes. 

Employers can obtain their employees' 

feedback, ideas, and suggestions by 

engaging them in the decision-making 

process regarding processes or objectives. 

When employees are engaged, they are 

more inclined to speak up, take pride in 

their work, and be held to higher standards 

of accountability. Staff members are more 

engaged when they are aware that their 

perspectives are significant to the 

organization's future. 

Ensure Fair Compensation & Benefits 

The level of motivation is significantly 

influenced by financial stability. The 

perception of employees is that their 

efforts are appropriately rewarded when 

they receive equitable benefits, 

competitive compensation, timely raises, 

and performance rewards. Trust and equity 

are promoted when all individuals have an 

equal opportunity to receive incentives, 

assignments, and promotions. Providing 

employees with a wage that is equitable 

and in accordance with the demands of 

their positions, as well as industry 

standards, fosters a sense of commitment 

and satisfaction. 



Volume-2, Issue-2, April–June 2026 

 ISSN: 3107-7897 | P.ID: JDEBM/07 

DOI: https://doi.org/10.5281/zenodo.20488629 

 

 

 © 2026 Journal of Digital Engineering and Business Management | www.jdebm.com 
 

51 

Promote Work–Life Balance 

Workers' motivation is enhanced when 

they are afforded ample time and mental 

space to address their own obligations. 

Telecommuting opportunities, workplace 

health programs, and leave policies all 

contribute to a less stressful and burnt-out 

work environment. When employees are in 

a state of equilibrium, they are able to 

resume their duties with a reenergized 

sense of purpose, vitality, and 

productivity. Encouraging employees to 

maintain a healthy work-life balance leads 

to increased dedication and enthusiasm. 

Maintain Effective Communication 

Employees are both informed and 

connected in an environment that is both 

transparent and open. An open-door 

policy, regular meetings, feedback 

sessions, and transparent decision-making 

are all policies that aid employees in 

comprehending the business's operations. 

Trust is enhanced when employees feel 

comfortable discussing concerns, posing 

inquiries, and receiving prompt responses. 

A motivated and cooperative work 

environment is fostered by effective 

communication, in addition to the 

elimination of misunderstandings. 

Provide Leadership Support 

Employee motivation is substantially 

affected by leaders. Empathy, guidance, 

appreciation, and constructive criticism are 

all components of supportive leadership. 

Managers are responsible for guiding 

employees, actively listening to their 

concerns, and assisting them in identifying 

solutions. Morale and productivity are 

improved when executives provide support 

to their employees, as they are more 

emotionally invested, committed, and 

confident in the organization. 

Evaluate, Review & Improve 

It is imperative to modify motivational 

strategies to accommodate changing needs. 

Organizations can gain insight into the 

factors that motivate employees and the 

areas that require improvement through 

consistent performance evaluations, 

surveys, and feedback systems. Companies 

demonstrate their appreciation for 

employee opinions by actively listening to 

feedback and taking action on it. In 

addition to preserving employee 

engagement and cultivating involvement, 

continuous development guarantees that 

motivating methods are effective and 

pertinent. 

 

4. ADVANTAGES OF 

WORKFORCE MOTIVATION 

 
Higher Productivity 

Workers who are highly motivated will 

consistently allocate more time and effort 

than their less motivated colleagues. As a 

result, they are more adept at time 

management, completing tasks more 

efficiently, and producing higher-quality 

work with fewer errors. Initiative, a 

willingness to exert additional effort 

regardless of the circumstances, and a 

willingness to exceed the minimum 

requirements are frequently exhibited by 

motivated employees. The general increase 

in productivity has a positive impact on a 

company's efficiency and production. 

Improved Work Quality 
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The work of employees who are motivated 

and enthusiastic is frequently more 

intricate, detailed, and creative than that of 

employees who are less enthusiastic. The 

outcomes of their commitment to 

excellence and progress include wiser 

solutions, fewer errors, and higher-quality 

outputs. Employees who are intrinsically 

motivated to achieve success in their 

positions take great delight in the 

exceptional outcomes they generate for the 

organization and its stakeholders, and they 

are perpetually in pursuit of new strategies 

to enhance their performance. 

Lower Employee Turnover 

The probability of employee attrition is 

significantly reduced when employees are 

enthusiastic about their work and perceive 

themselves as valuable members of the 

team. Employees who are emotionally 

invested in their work are less likely to 

resign, even when other opportunities 

arise. This enables organizations to 

circumvent the time-consuming and 

expensive process of recruiting and 

training new personnel. Stable retention 

not only guarantees the continuity of 

knowledge but also enhances team 

relationships, resulting in long-term 

organizational stability and efficiency. 

Better Teamwork & Collaboration 

Motivated employees approach their work 

with a positive attitude, which results in 

improved communication, stronger 

professional relationships, and a desire to 

assist others. They invest time in listening 

to their colleagues, are receptive to novel 

concepts, and make substantial 

contributions to group initiatives. 

Teamwork is enhanced, and collaboration 

is simplified as a result. Creating a strong 

team culture that supports overall 

performance, reducing workplace conflict, 

and building trust are all benefits of 

working together in this environment. 

Increased Innovation 

People are more inclined to challenge 

established norms, adopt novel 

approaches, and think unconventionally 

when they are motivated by intrinsic 

factors. They are constantly in pursuit of 

new opportunities and devising solutions 

that could increase production or satisfy 

consumers due to their enthusiasm. The 

likelihood of employees participating in 

research, innovation, and continuous 

improvement initiatives that influence the 

company's trajectory is increased when 

they are enthusiastic about the company's 

growth. 

Strong Organizational Commitment 

Motivated employees typically share an 

organization's long-term objectives, 

purpose, and vision. They perceive tasks as 

significant opportunities for learning and 

development, rather than as mere 

obligations. Their dedication motivates 

them to maintain control over their work, 

remain committed, and work ethically. 

Employees are more inclined to be 

invested in the organization's success and 

function more effectively as a team when 

there are strong connections within it. 

Enhanced Customer Satisfaction 

Staff members who are enthusiastic about 

their work are more likely to provide their 

consumers with exceptional service. The 

client experience is significantly impacted 

by their positive outlook, timeliness, and 

willingness to go above and beyond. They 

establish enduring relationships and 

promptly resolve issues, in addition to 

paying closer attention to their customers' 

requirements. This not only strengthens 

relationships with clients but also enhances 

the brand's reputation, encourages loyalty 
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among long-term purchasers, and 

encourages customers to return. 

Reduced Absenteeism 

Regular attendance and feelings of 

appreciation are more probable when 

employees are emotionally invested in 

their occupations. Employees are 

considerably less inclined to neglect their 

obligations or clock out prematurely. 

When team members are enthusiastic 

about making a difference, they are less 

likely to call in ill, which results in more 

efficient planning, a smoother workflow, 

and fewer interruptions. Consistency is 

essential for maintaining the seamless 

operation of operations and preventing 

productivity losses. 

Boost in Morale 

The workplace is transformed into a 

positive, energetic environment when 

employees are motivated, supported, and 

encouraged. The morale of individuals is 

enhanced when they are valued, supported, 

and given opportunities to develop, which 

in turn benefits those in their vicinity. 

Having a positive energy in the air leads to 

increased community involvement, 

reduced anxiety, and increased happiness. 

Finally, a positive work environment 

promotes unity, creativity, and 

collaboration within the organization. 

Competitive Advantage 

The products and services of companies 

with motivated employees are 

unparalleled, which distinguishes them 

from their competitors. Motivated teams 

surpass their competitors due to their 

dedication, innovation, and enthusiasm for 

outcomes, as opposed to those that lack 

motivation. A robust competitive 

advantage necessitates consistent 

innovation, improved quality, speedier 

delivery, and increased customer 

satisfaction. By doing so, these results are 

accomplished. 

 

 

5. DATA ANALYSIS AND INTERPRETATION 

1. What is it about Ashok Leyland that most motivates you? 

S.NO PARTICULARS RESPONDENTS PERCENTAGE 

1 
Performance-based 

incentives  
42 42% 

2 
Skill development 

opportunities  
31 31% 

3 Supervisor appreciation  18 18% 

4 Team recognition  9 9% 

TOTAL 100 100% 
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INTERPRETATION: The majority of respondents (42%) believe that performance-based 

rewards are the most motivating, followed by opportunities to enhance one's skills (31%). 

Supervisor appreciation (18%) and team recognition (9%) exhibit a slight but discernible 

correlation, which in turn elevates employee engagement. 

2. Which Ashok Leyland technique do you find to be the most motivating in your daily 

work? 

S.NO PARTICULARS RESPONDENTS PERCENTAGE 

1 Clear production targets  45 45% 

2 
Transparent 

performance reviews  
30 30% 

3 Constructive feedback  17 17% 

4 
Recognition during shift 

meetings  
8 8% 

TOTAL 100 100% 

 

 
INTERPRETATION: According to the survey, the most critical element of performance 

evaluation is transparent performance reviews (30%), which are followed by clear production 

objectives (45%). The preference of employees for transparency and clarity in evaluation 
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criteria is demonstrated by the relevance of constructive criticism at 17% and 

acknowledgment at 8% during shift meetings. 

3. What type of Ashok Leyland praise excites you? 

S.NO PARTICULARS RESPONDENTS PERCENTAGE 

1 
Appreciation from 

plant managers  
39 39% 

2 
Public recognition in 

team huddles  
30 30% 

3 Peer appreciation  21 21% 

4 
Recognition on notice 

boards  
10 10% 

TOTAL 100 100% 

 
INTERPRETATION: According to the data, the most effective forms of recognition are 

due to public appreciation during team meetings (30%) and gratitude from plant management 

(39%). Additionally, employees are motivated by peer commendation (21%) and notice 

board recognition (10%), although these factors are not as critical to them. 

4. What Ashok Leyland event inspires you to complete tasks in a timely manner? 

S.NO PARTICULARS RESPONDENTS PERCENTAGE 

1 
Incentives for target 

completion 
38 38% 

2 
Encouraging supervisor 

messages  
34 34% 

3 
Display of daily output 

achievements  
17 17% 

4 Thank-you notes  11 11% 

TOTAL 100 100% 
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INTERPRETATION: The results indicate that the most prevalent form of motivation is 

rewards for achieving objectives, with supervisors' encouraging remarks rating second (34%). 

The most valuable items to employees are tangible rewards and direct support from 

managers, with thank-you notes ranking at 11% and daily output milestones at 17% playing a 

secondary role. 

5. Which Ashok Leyland project instills a greater sense of assurance in your 

professional life? 

S.NO PARTICULARS RESPONDENTS PERCENTAGE 

1 Technical training programs  47 47% 

2 
Guidance from senior 

engineers  
28 28% 

3 
Recognition for skill 

improvement  
15 15% 

4 Certificates of appreciation  10 10% 

TOTAL 100 100% 

 

 
INTERPRETATION: Participation in technical training programs (47% of respondents) 

and assistance from senior engineers (28% of respondents) are the two most prevalent 

methods of enhancing one's capabilities, according to the survey. It seems that employees 

prioritize opportunities for practical development over symbolic acknowledgment, as 10 
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percent of certificates of gratitude and 15 percent of recognition for skill advancement are 

assigned significantly less weight. 

 

6. CONCLUSION 

According to Ashok Leyland's workforce 

motivation analysis, programs that are 

structured, development-oriented, and 

supported by leadership are more effective 

in motivating individuals than symbolic 

praise. Undoubtedly, the primary catalysts 

for engagement were developmental 

motivators, including technical training, 

decision-making empowerment, open 

performance evaluations, and opportunities 

to drive improvement projects. 

Recognition from upper-level management 

and other formal opportunities for 

employees to flourish further enhance their 

sense of worth and contribution. Informal 

praise and display-based acknowledgments 

do not produce substantial outcomes, even 

in the presence of favorable supervisor 

interactions and team incentives. 
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