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ABSTRACT: The rapid growth of technology-driven firms presents significant challenges 

for human resource management in harmonizing labor growth with corporate culture, 

performance, and agility. This abstract focuses on the HR practices employed by MAGNEQ 

Software throughout its fast expansion. Performance management, employee engagement, 

learning and development, talent acquisition, induction processes, and retention methods are 

the key focus of the research. Data-driven recruiting, flexible workforce planning, and skill-

based hiring have helped MAGNEQ Software identify competent candidates in a competitive 

market. Structured induction frameworks and continuing education efforts have also helped 

to increase staff productivity and skill development. The firm stresses a performance-oriented 

culture, which is reinforced by programs that offer leadership training, regular feedback, and 

well-defined goals. To maintain employee engagement during periods of rapid development, 

it is critical to focus employee well-being, inclusion, and digital HR tools. The findings show 

that by matching its HR processes with its business objectives, MAGNEQ Software can 

expand quickly, retain employee satisfaction, and strengthen the organization. The study 

emphasizes the importance of adaptive human resource practices as a vital success factor for 

fast growing businesses. 
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1. INTRODUCTION 

To ensure the business can expand and 

retain its workforce, rapidly expanding 

startups must implement the following HR 

strategies: developing flexible, tech-driven 

hiring systems (using networks and remote 

hiring), simplifying onboarding (using 

buddy systems and clear roles), bolstering 

the company's culture (through open 

communication and recognition), 

continuous development (through LMS 

and frequent feedback), and strong 

compliance (through legal essentials). 

A company's human resource (HR) 

strategy optimizes its staff to meet its 

overall business objectives. Nonetheless, 

some firms may have difficulty changing 

from a transactional to a strategic role in 

HR. However, this is an issue that must be 

addressed, as companies who value talent 

have significant advantages over their 

competitors. 

An HR strategy is a complete approach 

that includes the execution of solutions 

focusing on individual needs in order to 

address the key difficulties that a company 

is currently facing. This strategy 

emphasizes the importance of recruitment, 

managing talent, rewarding people, 

planning for the future, and building a 

strong company culture. It also requires 

human resources to be involved in policy 

development. 
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Human resources (HR) must grow from a 

purely administrative function to a 

strategic partner in order to manage human 

challenges in quickly increasing "unicorn" 

businesses. HR should prioritize building 

scalable systems, talent management, and 

a strong corporate culture. The following 

are some of the most critical strategies:  

 

2. STEPS TO CREATING AN HR 

STRATEGY 

 
Being well-organized is vital for 

developing an efficient HR strategy. To 

design a strategy that corresponds with 

your organization's objectives and your 

employees' needs, use the seven phases 

listed below: 

Step 1- Understand the Business Goals 

Understanding the organization's main 

objectives is the first stage in developing 

an HR strategy. This necessitates taking 

into account both immediate aims, such as 

the introduction of new items, and long-

term goals, such as market expansion. If 

HR is aware of its goals, it can build more 

effective tactics to assist the organization 

in meeting its objectives. 

Step 2 – Conduct a Workforce Analysis 

Examine the current workforce to identify 

strengths, weaknesses, and gaps. Using 

measures like as departure rates, talent 

levels, and employee demographics, 

determine how well the workforce 

corresponds with the organization's goals. 

To begin providing digital services, a 

corporation must first identify the areas in 

which it lacks technological knowledge. 

Step 3 – Define HR Objectives 

Develop specific HR targets to help 

resolve the challenges highlighted during 

the workforce survey. For example, 

objectives could include reducing turnover 

by 15%, implementing a program to help 

leaders with their professional growth, or 

increasing diversity in the hiring process. 

HR is given a strategy for action based on 

clearly stated objectives. 

Step 4 – Develop HR Policies and 

Processes 

Create rules and processes that will help 

you achieve your HR objectives. For 

example, you could develop performance 

review procedures to ensure that all 

employees' aims are congruent with the 

firm's objectives, or you could implement 

organized orientation programs to help 

new employees integrate into the 

organization. These principles promote 

equity and uniformity in all HR processes. 

Step 5 – Implement Talent Management 

Programs 

Talent management is a key component of 

any HR strategy. Develop methods for 

attracting, developing, and retaining 

outstanding personnel. Some examples 

include mentoring individuals, organizing 

workshops to help them develop their 

skills, and providing competitive 

professional advancement opportunities. 

Participating in such activities guarantees 

that your personnel are future-ready and 

engaged. 

Step 6 – Leverage Technology and 

Analytics 

Modern HR strategies are increasingly 

embracing HR management systems 

(HRMS) and analytics platforms to 

improve operational efficiency and make 

data-driven decisions. Predictive analytics, 
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for example, can identify employees who 

are working well but are about to leave, 

allowing HR to create retention strategies. 

Step 7 – Monitor and Adjust 

The HR strategy must be adaptable to fit 

the needs of the organization and the 

market. Use key performance indicators 

(KPIs) including company attrition rates, 

employee engagement scores, and 

productivity levels to periodically assess 

staff performance. Use this knowledge to 

improve the approach and ensure its long-

term success. 

 

3. BACKGROUND WORK 

Özkanlı & Gök (2025) validate and 

establish the Human Resource Analytics 

Maturity Indicator Scale (HRAMIS) to 

assess the degree to which organizations 

incorporate HR analytics into strategic 

decision-making. The paper identifies data 

capabilities, analytical tools, and alignment 

with company strategy as significant 

maturity indicators. The authors present 

numerous real-world examples to 

demonstrate the scale's high reliability and 

validity. The findings show that firms with 

higher HR analytics maturity exhibit 

stronger organizational effectiveness. The 

paper emphasizes the importance for fast 

growing organizations to obtain strategic 

workforce insights in addition to basic 

reporting. It demonstrates that analytics 

maturity requires system-level expertise, 

not just technological investment. The 

scale provides entrepreneurs with an 

approach for developing scalable HR 

intelligence that aligns with their 

expansion goals. 

Zhao et al. (2025) Analyze an 

organization's efficacy with platform-

based HRM approaches. It sees HRM as a 

modular digital system that includes 

hiring, job design, training, performance 

management, and compensation. The 

authors claim that platform-based HRM is 

critical for quick corporate growth since it 

improves the organization's adaptability 

and flexibility. The paper contends that 

digital HR systems improve 

standardization while maintaining 

autonomy. The findings demonstrate the 

power of real-time feedback and data-

driven decisions to improve productivity 

and teamwork. The platform assists 

business owners in developing HR systems 

that respond to their changing demands. 

The paper contributes to a better 

understanding of the principles that allow 

digital HR infrastructures to scale 

sustainably. 

Brymer, R. A., Molloy, J. C., & Gilbert, B. 

A. (2025) This This chapter covers the 

process of converting a business from 

startup to scaleup, with a special emphasis 

on the changes that the company and its 

workers undertake as it rapidly expands. It 

investigates the importance of 

transforming informal, founder-led 

procedures to codified processes in order 

to maintain performance. The author 

discusses the professionalization of human 

resource activities, such as role definition, 

executive training, and career 

development. The chapter discusses the 

risks of unrestrained scale, including talent 

loss and exhaustion. It includes the 

necessary rules while highlighting the 

value of sustaining an entrepreneurial 

culture. HR strategy is viewed as a tool for 

both managing the organization and 

promoting its growth. The chapter 

provides a methodical strategy to ensuring 

that HR procedures are in line with growth 

objectives. 

Klotz, A. C., & Neubaum, D. O. (2025) 

This paper looks into how strategic HR 
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policies affect an organization's 

operational and financial performance. It 

prioritizes human capital among the 

factors that influence productivity, 

innovation, and execution speed. The 

essay discusses how hiring, keeping, and 

training qualified people is a significant 

barrier during the expansion process. 

According to the findings, HR policies and 

procedures that emphasize employees 

improve an organization's resilience. 

According to the report, inadequate 

onboarding or unclear roles might reduce 

recruiting success, and HR systems are 

interdependent. During growth periods, it 

is critical to align the HR strategy with the 

company's objectives. According to the 

report, early human resource investment 

reduces the costs and risks associated with 

long-term scaling. 

Genedy et al. (2024) perform an empirical 

paper on the relationship between rapid 

expansion and employee tiredness in 

developing enterprises. The findings show 

that scaling up resulted in significantly 

higher levels of weariness and reduced job 

satisfaction, particularly among managers. 

The paper shows how the pressure to 

expand causes people to perceive 

themselves as having less control, making 

work more difficult. It emphasizes that 

employing more employees will not 

alleviate the stress of managing a larger 

team. The research underlines the 

necessity of HR taking the initiative to 

increase employee well-being, develop 

managerial skills, and manage duties. It is 

recommended that formal feedback and 

support channels be established as soon as 

possible. According to the report, 

wellbeing management is a strategic 

priority for startups' long-term growth. 

 

4. ANALYSIS AND DISCUSSION 

1. Which HR approach should Magneq 

Software put first during rapid growth? 

 

 
2. what point should Magneq Software 

formalize and expand its HR policies? 

 

 
3. Which hiring practice helps Magneq 

Software grow faster? 
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DISCUSSION: 

The data indicates that the majority of 

respondents (40%) consider the 

development of recruiting procedures that 

have the potential to expand to be the most 

critical HR strategy. Furthermore, a sizable 

proportion of respondents (30%) urge for 

the discontinuation of training, indicating 

that they are concerned about the 

impending expenditures connected with 

expansion. Nonetheless, comments for 

employment decrease (10%) and cultural 

disdain (20%) continue to be received, 

indicating that some people are unaware of 

the ways for long-term growth. The 

findings generally indicate that HR 

strategies should be growth-oriented and 

coordinated. 

The findings show that a sizable majority 

of respondents (55%) believe that HR 

practices should be defined at the early 

stages of expansion. As this example 

shows, scalability requires careful 

planning. A smaller group (20%) believes 

that rules should be delayed until 500 

employees are present, while another 

group (10%) believes that policies should 

be delayed until one year of employment 

has passed. Nonetheless, 15% of 

respondents believe that policies are never 

necessary, demonstrating a lack of 

awareness about the need of structured 

HR. In general, early formalization is 

strongly encouraged. 

According to the table, 45% of 

respondents say that employer branding is 

the most successful way to hire people, 

emphasizing the necessity of quickly 

recruiting talent. Nonetheless, 30% of 

firms continue to make hiring decisions 

without appropriate planning, thereby 

impeding growth. The recruiting process is 

less regulated, as indicated by the smaller 

percentages of those who only support 

manual hiring (10%) and random referrals 

(15%). Overall, clever branding is the most 

effective method. 

 

5. CONCLUSION 

In conclusion, the success of rapidly 

expanding enterprises is dependent on the 

execution of appropriate HR procedures. 

The main takeaways emphasize the 

significance of using scalable HR 

approaches, hiring methodically, and 

preparing ahead to accommodate a rising 

workforce. To protect the organization's 

identity as it grows, it is critical to 

establish employer branding, define key 

values, and maintain cultural consistency. 

According to the report, in order to keep 

staff motivated and engaged, more 

comprehensive leadership training, 

consistent induction, and transparent 

career development pathways must be 

implemented. Using data-driven workforce 

planning, performance management tools, 

and HR analytics enables employees to 

make informed decisions and achieve 

long-term success. Startups may efficiently 

manage quick growth with employee 

happiness and organizational stability by 

investing in specialized HR teams, 

continuous learning, and flexible 

workforce models. In the long run, this 

will lead to more sustainable and 

competitive development. 

 

 



Volume-2, Issue-1, January-March 2026 

 ISSN: 3107-7897 | P.ID: JDEBM/59 

DOI: https://doi.org/10.5281/zenodo.19415778 

 

   © 2026 Journal of Digital Engineering and Business Management | www.jdebm.com 
 

436 

REFERENCES 

1. Mariappanadar, Sugumar. Sustainable 

Human Resource Management 

Strategies and Practices. Springer 

Nature Singapore, 2024. 

2. Gupta, Ananda Das. "Formulating and 

Implementing HR Strategies." In 

Strategic Human Resource 

Management. Productivity Press, 2020. 

3. Paauwe, Jaap, and Corine Boon. 

"Strategic HRM." In Human Resource 

Management. Routledge, 2018. 

4. Grasso, Simona, and Matteo Bordiga. 

"Startups." In Edible Insects 

Processing for Food and Feed. CRC 

Press, 2023. 

5. Gao, Xiang, and Sunghan Ryu. 

"Startups." In Encyclopedia of 

Tourism. Springer Nature Switzerland, 

2024. 


